
Inputs

Skilled Attendance &
Welfare Mentors,
Programme Lead and
Delivery Manager with
expertise in attendance,
safeguarding, family
engagement and
education.
Funding, operational
infrastructure and case
management systems.
Strong partnerships with
schools, academy trusts,
local authorities and
statutory services.
Attendance, behaviour and
safeguarding data shared
by schools.
Referral processes, learner
support plans and
intervention resources.
Cultural knowledge,
community expertise and
multilingual staff where
required.

Daily attendance
monitoring and First Day
Response.
Home visits and welfare
checks.
Attendance mentoring and
learner support planning.
Family engagement and
practical support.
Attendance action plans
and target setting.
Morning routine coaching.
Multi-agency meetings
and Early Help referrals.
Reintegration support
following absence,
suspension or exclusion.
Safeguarding
identification, escalation
and cultural mediation.

Children and young
people attend school
more consistently,
engage positively in
education and are
better equipped to
achieve their potential.
Families build stronger
relationships with
schools and access
support earlier, while
schools benefit from
improved attendance,
reduced persistent
absence, strengthened
safeguarding practice
and more effective
partnership working.
Early intervention helps
prevent problems
escalating into
exclusion, exploitation
or long-term
disengagement from
education.

Rationale:
Poor attendance is rarely caused by a single issue. Children and young people often face multiple barriers including emotional wellbeing, family

circumstances, safeguarding concerns, unmet needs and disengagement from education. Early, relationship-based intervention helps identify these barriers,
strengthens partnerships between schools and families, and supports sustained improvements in attendance, engagement and educational outcomes

→ Activities → Outputs →

Pupils receiving Attendance
& Welfare support.
Home visits completed.
Welfare calls undertaken.
Attendance mentoring
sessions delivered.
Learner support plans
implemented.
Attendance action plans
agreed.
Families actively engaged.
Early Help referrals
completed.
Multi-agency meetings
attended.
Safeguarding concerns
identified and managed
appropriately.

Outcomes
→

Short-term
Attendance barriers identified.
Improved communication between school and families.
Increased family engagement.
Improved learner confidence and motivation.
Stronger relationships with trusted adults.
Improved morning routines.

Medium-term
Improved attendance and punctuality.
Reduced persistent absence.
Improved engagement in learning.
Improved behaviour and participation.
Increased parental confidence working with schools.
Earlier identification of safeguarding needs.

Long-term
Sustained improvements in attendance.
Reduced suspensions and exclusions.
Increased educational engagement and achievement.
Reduced vulnerability and safeguarding risk.
Stronger school-family partnerships.
Improved life chances for children and young people.

Impact

Attendance & Welfare Logic Model
What we deliver, how we deliver it, and the change it creates
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