THRIVE Intervention Logic Model

What we deliver, how we deliver it, and the change it creates

Rationale:

Children and young people experiencing behavioural difficulties, poor relationships and disengagement from education are at greater risk
of exclusion, violence and poorer life outcomes. Early, relationship-based intervention can strengthen protective factors, promote healthy
relationships and positive behaviours, and help young people remain engaged in education.

Inputs

Skilled delivery team including Intervention
Mentors, Programme Lead and Delivery Manager
with expertise in education, behaviour support,
mentoring, safeguarding, trauma-informed
practice and family engagement.
Funding, operational infrastructure and quality
assurance systems to support consistent, safe and
high-quality delivery across educational settings.
Established partnerships with schools, academy
trusts and community organisations to support
referrals, collaborative delivery, safeguarding
and ongoing learner support.
Evidence-informed intervention framework,
session resources and practitioner guidance
developed through Bridging The Way's
attendance, welfare, behaviour and mentoring
services.
School referral pathways, attendance and
behaviour data, safeguarding systems and
information-sharing agreements to identify
learners, monitor progress and coordinate
support.

Cultural competence, lived experience and
community expertise to build trust, deliver
inclusive practice and respond effectively to the
diverse needs of children, young people and

families.

Activities

Assessment, referral and personalised

intervention planning to identify needs,

strengths and risk factors, and develop
tailored support plans.

1:1 mentoring and relationship-based support
to build trust, improve emotional regulation,
strengthen resilience and promote positive
behaviour.

Structured intervention sessions exploring
healthy relationships, gender norms,
respect, communication, empathy, consent,
conflict resolution and positive decision-
making.

Attendance, engagement and reintegration
support to improve school engagement,
reduce disengagement and support
successful returns following absence or
suspension.

Family engagement, home visits and multi-
agency collaboration to strengthen
communication, address barriers and
coordinate support around the young
person.

School staff consultation, restorative
practice and safeguarding support to build
staff confidence, improve responses to
inappropriate behaviours and create safer

educational environments.

Outputs

Number of young people
referred, assessed and
receiving personalised

intervention plans.

Number of 1:1 mentoring
sessions and structured

intervention sessions
delivered.

Number of young people
participating in healthy

relationships and positive

behaviour interventions.
Number of parents/carers
engaged through home visits,
meetings and family support.
Number of school staff
supported through
consultation, restorative
practice and safeguarding
discussions.

Number of multi-agency

meetings, referrals and

coordinated support plans
completed.

Ovutcomes

Short-term Outcomes
Increased knowledge of healthy relationships, respect, consent
and gender norms.
Improved emotional regulation, communication and conflict
resolution skills.
Increased confidence, resilience and sense of belonging.
Improved relationships with trusted adults, peers and school staff.

Increased family engagement with education and support services.

Medium-term Outcomes
Improved attendance, punctuality and engagement with learning.
Reduction in inappropriate, harmful and disruptive behaviours.

Improved behaviour, peer relationships and school connectedness.

Increased staff confidence in identifying and responding to
inappropriate behaviours.
Earlier identification of safeguarding concerns and appropriate
support.
Long-term Outcomes
Reduced suspensions, exclusions and persistent absence.
Reduced risk of relationship-based harm, violence and
exploitation.
Improved educational engagement, wellbeing and life
opportunities.
Safer, more inclusive school environments with positive relationship
cultures.
Sustained positive attitudes, behaviours and respectful
relationships.
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Impact

Children and young people
experience safer, healthier
relationships, improved
educational engagement and
better life outcomes through
early intervention, positive
behaviour support and strong
partnerships between schools,
families and communities.
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